June 14th, 2015 Christ Church Vestry Meeting 
Present were: Don Snyder, Sandy Baril, Debra McNeil, Val Neely, Nick & Ashley Pairitz and Adam Romkema
I. Call to Order
           -The vestry meeting opened with invocation by Sandy at 11:30 am

II. Approval of Last Meeting’s Minutes        								*Don made a motion to accept last meeting’s minutes as submitted via email. Nick seconded.
III. Reports

a.) Clergy Report
[bookmark: _GoBack]- The deacon reported via email her passing now of both General Ordination Exams and prep work on bulletin is in progress. 
She returns to Montana 25 June

b.) Senior Warden Report 										- (see printed report following minutes)

c.) Junior Warden											- Dean Leary finished the painting of the kitchen and doors in the parish hall. The total cost for the painting (including prep and clean up) came to $1250. Mr. Leary was paid $1,000 as he generously donated $250 back to the church.

        -The wood bank received 20 pallets of sawed and packaged pine from the prison
                d.) Treasurer
                   -Treasurer, Former Senior Warden Frank Ford, Erin Rossiter & Jan Thomas from Saint Paul participated in the audit. Sandy sat in on the audit.  
The auditor made the following recommendations to our vestry:
· The clerk of the vestry needs to sign name on all vestry minutes
· A borrowing policy for the new tables should be made (will discuss later in the meeting)
· A new and completed church inventory needs to be made and put on file.                                                     

Sandy asked that Debra check with Barb Hagen at the diocese on specific requirements for  a church inventory 
       The treasurer went on to other items on her report.
-We currently have $3,362 in rectory escrow account. Deb clarified that $260/month is actually going into the escrow account ($300 less rental management fee of $40 from Karen Tally)
-Clergy discretionary fund is currently not used entirely. $500 is budgeted. In the past, the fund has been “topped off” to bring fund back up to $500, beginning each year. The treasurer proposes having this fun  used in its entirety each year in any way that clergy sees fit i.e outreach, a community member in need etc. 
Discussion
The vestry supported this idea. No motion was necessary.
-A new line item in the budget titled “Rental Expense” has been added for items we spend money on in the Parish hall, but do not belong in Capital Fund category.  
The Senior Warden suggested renaming the new line “Hall Rental Expense” so as not to confuse it with rectory rental.
-There has been $719 in ordination expenses so far. Deb assured that the ordination committee will have needed funds available.
-The treasurer has received some positive feedback from the color ads (ads geared toward the public encouraging finding a church, not Christ Church specific) being ran in the newspaper. The vestry originally agreed to re-visit whether or not to continue running ads 6months after they were first ran. The topic will be brought up at the July’s meeting. Deb will work on a new ad and go over it with Val, Sandy and the Deacon to present before the vestry.
-The treasurer wrote a check for church insurance for $2800 & we’ll see that reflected next month.
-Sandy asked that Debra send a bill to Amy Pack Young for parish hall rental for the children’s art class she is instructing ($25/week)
*Don moved to accept the Treasurer’s report. Ashley seconded. Motion carried unanimously.

e.) Ordination committee (see attached report for details)
-Val needs plenty of help available the Thursday and Friday before ordination for set up. 
-Val wants to be sure there will be a stand available for the TV (media to show ceremony in church) in the Parish Hall.  The rest of the setup details can be sorted out in July’s vestry meeting.
-Ashley confirmed Sheridan library padded folding chairs will be available for use. Nick and Ashley will facilitate chairs getting to the hall.
- Val Neely spoke of Deacon Janis’ decision to become ordained as a priest. She said we all need to recognize the magnitude of this choice she has made. We should acknowledge the major life change she and David are making in order for her to be priest in charge of Christ Church. Val reminded us that we must always remember to be respectful to her and her personal life.
IV. Old Business 
a.) Kitchen Work Table 
-Don spoke with Tom Roberts. They discussed crafting a table top for the existing table. This way, the table, which exists at sitting height already, can then be made able to be put at working height by placing the newly crafted table atop. Don will run this idea by Alice and Cynthia.
V. New Business
a.) Community Hike 
-Ashley went over details on hike and assigned tasks for preparation.
 Don will bring the grill
 Ashley will pick up hotdogs, buns and chips
Deb will bring jug with lemonade. 
Nick and Ashley will get the campsite at the upper Branham lake, firewood, tables and head up early on July 11th the day of the hike. 
Deb will edit last year’s poster to the new dates, indicating time, date and meeting time for those needing a ride up 
Val & JJ will bring a salad, Deb will bring watermelon, Sandy will bring a dessert.
Ashley will bring up other items needing attention as needed via email.

b.) Table borrowing policy
-Jr. Warden suggested we wait and revisit this topic until after ordination. Until then, not lend out our new tables and think about criteria before people borrow them. 
VI. Other items for vestry consideration
a.) Debra made a suggestion that people do book reviews for the church newsletter on books in our church library.
b.) It was asked if we should get vacuum attachments for the new vacuum. The Senior Warden said that being as attachments are really only utilized once yearly during church cleanup, someone can bring a vacuum from home and spare the expense of purchasing attachments. 
c.) The treasurer will not be here for 3 weeks June 14th through July 5th, and back on July 12th.
d.) Lawn watering: Nick made it known that the newly laid sod (placed by the state) in front of the church must be soaked thoroughly on a regular basis for it to be viable. A schedule of watering 3 days a week was determined with Sandy, Don and Nick and Ashley participating in order to keep the lawn green.
VII. Next Meeting 
· The next vestry meeting was scheduled for Sunday July 12th immediately following coffee hour 

VIII. Adjournment
-Meeting adjourned at 12:50pm



